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INOJOXXEHHUE

O IKOJIbHOM YIIPABJIEHYECKON KOMAH/E
MBOY «BYJBIKCKASI COIL»

1. OBIIHUE IMOJIOXXEHUSA

1.1. Hacrosmee [lonoxkenue paspaboraHo Ha ocHoBaHMM DenepanbHOro
3akoHa Ne 273 ot 29.12.2012 r. «O06 o6paszoBanuu B Poccuiickoii deneparumy,
ycTaBa 0Opa30BaTEIbHONW OpPTaHM3AIMU W OMNpEAeisIeT MOPSAoK (HOPMHUPOBAHHS U
JEATEITLHOCTH IIKOJLHON YIPaBJICHUYECKOW KOMaHABl U SIBISICTCS 00pasmoM st
pa3paboTku u yTBepkneHus [lonokeHus O IIKOJIBHOW (MYHMIIMIAIBHOMN)
YIIPaBJICHYECKON KOMaHJIE.

1.2. [xonbHas ymnpaBieHdyeckas komauzaa (mamee - IIIYK) — sto rpymma
COTPYIHHMKOB, cCoO37aBaeMas JJisi aKTHUBHOTO TPOJBIKCHHUS HWHHOBAITMOHHBIX
METO/JOB  YINpaBJEHUS, BHEAPCHHUS  HOBBIX  METOJUK B  JIEATCIHLHOCTH
oOpa3oBaTeNbHBIX OpraHU3AMK, B  TPAKTUKY pPabOThl aJIMUHHUCTPATOPOB H
MeJIaroros..

2. HEJIN, 3AJIAYHU, COAEP KAHUE PABOTBHBI IYK

2.1. Henwto LHIVYK sBnsieTcs opranu3anus LeJICHANPABICHHON IESITEIbHOCTH
JUIsl  aKTUBHOTO  TMPOJABWKEHUS  WHHOBAIIMOHHBIX  METOJOB  YIIPaBJIICHUS,
COBEPIIICHCTBOBAHMS MEXAHM3MOB HWHHOBAIIMOHHOTO PAa3BUTHS 00pa30BaTCIIBHBIX
OpraHW3aliii W MYHHIMIAIBHONW CHUCTEMBI OOpa30BaHUS, peaau3aldd IPOCKTOB
(mporpamMM) yiydilleHHsl KadyecTBa oOpa3oBaHus/mepexoia B dPGEeKTUBHBIA PEKUM
paboThl, BHEIPEHUS HOBBIX METOJIUK B IMPAKTUKY pabOThl aJMUHUCTPATOPOB U
MeIaroroB.

2.2. 3agaun HIIYK:

- (opmupoBaHMEe TPEATIOKEHUN MO BHECEHWIO U3MEHEHH B HOPMAaTHBHBIC
aKTbl, OMNpPEACISIONIME BEKTOPhl PpPa3BUTUA 00pa30BaTEIbHOW OpraHMU3aluH,
MYHHUITUTIATFHOW CHUCTEMBI 00pa30BaHMsI HA OCHOBE MOHUTOPUHTA PE3yIbTATOB,;

-MHUIIMUPOBAHNUE W OpTaHU3aIs BHEAPEHHUs, 0000IIEeHNEe W TIPEICTaBICHNE
OTIBITA peanu3anuu WHHOBAIIMOHHBIX HWHUITUATUB B
o0pa3oBaTeNbHON OpraHu3alNy;
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- MOHUTOPHUHI BHeApeHus [IpoekToB (mporpamMm) ¢ LEIbIO MOCIETYIOUIErO
aHaJK3a, BBISBICHUS MPOOJIEMHBIX BOMPOCOB M BBIPAOOTKH COBMECTHOTO PEIICHMS
BBISIBJICHHBIX MTPOOJIEM;

- KOOPJAMHALMS IEATEIbHOCTH MEAArOrnuecKiuX pabOTHUKOB;

- pa3BUTHE COJCPKAaHUS M TEXHOJOTUH TOBBIIICHHUS KBaJIU(PUKAIUU
pabOTHUKOB 0Opa3OBaHUSI.

2.3. Copnepxanuem pabotsl HIYK sBusiercs:

- OpraHu3aius aHAIUTUKO-IIPOTHOCTUYECKOM AESITEIIbHOCTH IO COCTOSIHUIO U
NEpPCHEKTUBaM  pa3BUTUS  00pa30BaTEIbHON  OpPraHM3alud, MYHULHMAIBHON
CHCTEMbI 00pa30BaHUs;

- pa3paboTKa MPOEKTOB, MIpPOrpamMM, JIOPOKHBIX KapT W JApyrux Gopm
CTPAaTErMYECKOTO IIAHUPOBAHUSI PA3BUTHS;

- y4dactue B pOpMHUPOBAHUU HOPMATUBHO-TIpaBoi 06a3el OO;

- OpraHu3anus U NpoBeJCHUE MEPOTIPUATUI;

- uHpopmupoBanue coTpyaHukoB OO o0 Xoje peaau3aluy WHHOBAIIMOHHBIX
WHULINATHUB;

- IPOBEJEHUE KOHCYJIbTALUU JJIs learoruyeckux padbotHukos OO;

- KOOpAMHALMS ~ B3aUMOJEWUCTBHS ~ C  METOJWYECKHMMH  CIIy)XOamu,
MYHUIUOATbHBIMA W PETMOHAIBHBIMA OpraHaMHU YIpPaBIEHUS
oOpa3oBaHMEM, APYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMU;

- oOecrieyeHHe HAMOJIHEHUS U COMPOBOXKIEHUS LIKOJBHOIO caidTa B 4acTu
MaTepraIoB, Kacaromuxcs aearenbHocTd LYK 1 "HHOBAaIllMOHHOTO pa3BUTHS;

- OpraHu3aiusi MEpOINpHUSATUN MO MOBBILIEHUIO MPOPECCUOHAIBHOIO YPOBHS
NeJarorn4eckux pabOTHUKOB M UX YYacTHsl B KOHKypcax U APYTHX MEPONPUATHUSX,
PacKpBIBAIOIIMX JUISl y4YalluXcs, NEAaroroB M aJMUHUCTPATOPOB BO3MOYKHOCTH
MOJIYYEHUS TIOOLIPEHU, TPAHTOB U APYTHX BBIPAXKEHHUH YCIIEXOB;

- y4acTHe€ B COCTaBJIE€HUM CMET, 3asiBOK Ha MaTepUaIbHO-TEXHUYECKOE
oOecIrieueHue;

- OpraHu3aus po(eccuoHaNbHOTO COMPOBOXKICHUS MEJJaroros,
IPOUIEIIINX KypChl MOBBIIEHUS KBaTHU(PHUKAIUU (MCIOJIB30BaHUE TMOITYYSHHBIX
KOMITETECHIUI B pabote Hax CBOEH METOIMYECKOU TEMOM
caMmo00pa3oBaHusi, MPOBEACHHE MACTEP-KIACCOB, OTKPBITBIX YPOKOB, MEPONPUATHI
¥ 1p.);

- ydacTue B CeMHUHapax, paboyux BCTpeuyax, KOHCYJbTAlUAX C
PErHMOHAJBbHBIMU M MYHULMIIAJIBHBIMUA OpraHaMd M CTPYKTypamu IO BOIIpOcam
paboTHI MIKOJBHBIX KOMaH/ U HAlpaBJICHUSIM UHHOBAIMOHHBIM Pa3BUTHEM;

- paccMOTpeHUE 3aKiI4YeHud 00 >PPEeKTUBHOCTH NeJarornyecKux
WHULIMATUB, MYHHIMIAJIBHBIX IPOECKTOB U TPOEKTOB  00pa3oBaTEIbHBIX
OpraHu3aIuu;

- y4acTH€ B OLEHKE KOMIIETEHTHOCTH NE€Jaroru4eckux pabOTHUKOB H
00y4JaroImXcs;



3. COCTAB, PEI'JIAMEHT PABOTbI, KPUTEPUU OLIEHKH KAYECTBA

NAEATEJBHOCTHU IYK.
3.1. Cocrap LYK wu cpok ee paboTbl yTBepXkKAAaeTCs MPUKA30M
PYKOBOIUTEIST 00pa30BaTEIbHON OpraHu3aIliy.
3.2. CocraB IIIYK dopmupyercs u3 pykoBOIUTENS, €r0 3aMECTHTEIEH,

neJaroru4eckux paboTHUKOB, pykoBoauTenein MO.

3.3. Pykopoautenem IIYK sBasercs pykoBoautenb 00pa3oBaTelIbHOM
OpraHu3alliy, KOTOPBIM NpPUHUMAET Ha ce0s OTBETCTBEHHOCTh 32 JOCTH)KCHHE
pe3yJIbTaTOB IESITENBHOCTH.

3.4. HestensbHocth IIIYK  opranusyercs Ha OCHOBE IUIaHa padoTHI,
npuHuMaemoro Ha 3acemanun IIIYK wu yrBepxkmaemoro  Ha 3acegaHun
NeJaroru4eckoro CoBeTa 00pa3zoBaTEIbHON OpraHu3aluy.

3.5. IIYK He pexe oIHOrO paza B Mecsll IMPOBOIAUT 3acelaHue C
00s13aTeIbHBIM BEJICHUEM MPOTOKOJIOB, YTBEPIKIAIOIIUX IPUHSITHIE PELICHHUS.

3.6. Kaxgoe wu3 pemieHnii, 3aHOCUMBIX B TPOTOKOJN, IPUHUMAETCS
OTKPBITBIM TOJIOCOBAaHMEM HE MeHee 4eM 2/3 ot obiero cnucoyHoro cocrasa LITVK.

3.7. Bce npunsAThie pemieHus 00s3aTeNbHO JOBOJUTCS IO BCEX YJIEHOB
NEarorn4eckoro KoUIeKTHBa

3.8. Nudopmarusa o gesrensHoctu LYK nmomkna ObITH IpejacTaBieHa
Ha caitte OO.

3.9. OCHOBHBIMM KPUTEPUSIMH OILIEHKM KadecTBa aestenpHocTH IIYK
SBIISIFOTCS:

- AKTyaJbHOCTh MEPONPUSATUNA, OCYIIECTBISIEMBIX IS JIOCTUKEHHS IIEJIH
pa3BUTHS KayecTBa 00pa30BaHUS,

- 11€JIECOO0Pa3HOCTh W 3HAYUMOCTh  Pa3pabOTOK sl  OCYIIECTBIICHUS
MIPOIIECCOB TMOBBIIIEHUS Ka4yecTBa 00pa30BaHUs;

- peanuzanus MPOEKTHBIX MOAXO0J0B B OCYILECTBICHUH AesaTesbHOCTH LITYK,
MOCJIEA0BATEIBLHOCTh U CUCTEMHOCTh MEPOTIPUSITUH;

- TpOsiBJICHHE B paboTe AeN0BOM, MH(POPMAIMOHHON KYIBTYPHI,
100pOKENaTENLHOCTH U HACTOMYMBOCTH B MPEOI0JICHUH MPETSITCTBUH.

4. TIPABA, OBSI3AHHOCTHU U OTBETCTBEHHOCTDb YJIEHOB HIYK
4.1. Jupekrop IlIxonsr:
-co3naet ycnoBus st apdexruBHoM padots YK
-00ecreynBaeT COOTBETCTBYIOIIMM MPUMEHSIEMbIM TEXHOJIOTUSM YpPOBEHb
MOATOTOBKU TIEAAaroruyeckux M HWHbIX paboTHukoB Illkonel myTrem co3maHus
YCIJIOBUM JIJIs1 OpraHU3alliy MOBBIIICHUS KBATU(DUKAUY.
4.2. Koopaunarop HIVYK:
-KOOPJUHHUPYET OCHOBHBIE 3TaIlbl paOOTHI;
-OpraHu3yeT U NPOBOAUT MOHUTOPUHT,
-OCYILIECTBIIIET CBA3b C METOAMYECKUMHU CIy:KOaMH, MYHUIIUNAIbHBIMU U
pPErMoHaNbHBIMU OpraHaMu YIIpaBleHUs: 00pa30BaHUEM;



-OCYILIECTBIIIET KOHTPOJb 3a TMOCEIIAEMOCTbI0 KYpPCOB  IOBBIIICHHUS
KBAIM(PUKALUKU, OOYyYArOUIMX CEMHUHApPOB, MPAKTUKYMOB JUIsl MEJarorHYecKux
pabOTHHUKOB, OpraHU3yeT 0000IIeHNE U IPEICTABICHUE OIbITa YUUTEICH.
4.3. Unens LIVK:
-OpraHu3yrT NEeATEIbHOCTD NEJAaroru4eckux pabOTHUKOB
o0pa3oBaTeIbHON OpraHU3aluy M0 peain3allii MHHOBAIMOHHBIX HHUIIUATHUB;
-OCYILECTBIISIIOT CUCTEMAaTUYECKUN aHamu3 3(PGEKTUBHOCTH JIEATEIbHOCTH
MeJJarOrMIeCKuX pabOTHIUKOB 00pa30BaTEILHON OpTaHU3aIUH.
4.4. Ynens! LIYK umerot npago:
-BHOCUTD IIpeIJIoKeHUs B oBecTKy aHs 3aceaanust [IIYK u o nopsinky ero
BEJICHUS;
-M3JIaraTh CBOE MHEHUE 10 00cy)kaaeMbIM Ha 3acefanusx LIIYK Bompocawm;
-110JIy4aTh UH(GOpPMaIUIO 0 Xo/1¢ BbinoiaHeHus pemenuit HIVK;
-Ha IIOCEUICHUWE U aHajiu3 MEpPONPHUIATH M MaTEpHAIIOB B paMKax
nestenabHocTH YK
-Ha IPUOPUTETHBIE BO3MOKHOCTHU MOBBIIICHHS KBaTU(DUKAIUH.
4.5. Unens! LIIYK 006si3aHbI:
-aKTMBHO Y4acTBOBAaTb B 3aCEHaHUAX VK, B 00CyXJIeHUU
paccMaTpuBaeMbIX BOIPOCOB U BbIPAOOTKE PEIICHUHN IO HUM;
-y4acTBOBaTh B OpPraHU3allid MEPOINPUATUN B paMKax peaju3alud IUlaHa
pa6oTsl LIIVYK;
-OCYILECTBIIATh CAMOOLIEHKY CBOEH IE€ATEIBHOCTH.












